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Assessment result 

 

 

 

 

 

University Hospital of North Durham has met all of the criteria for continued Baby Friendly 

accreditation and the staff are commended for their work to maintain the standards established. 

It was clear to the assessment team that pregnant women and new mothers receive a very high 

standard of care.  

 

Of particular note are the following: 

Maternity care assistants attend the medical obstetric clinics weekly with a view to providing 

pregnant women with information about the value of expressing colostrum. Maternity care 

assistants also telephone mothers on their first day home to offer individualised ongoing help 

and support with breastfeeding. Several mothers remarked on how valuable they found this 

service. There is a peer support programme with 72 active supporters who offer breastfeeding 

support in the postnatal ward, at cafes and at antenatal workshops.  

 

The assessment team’s recommendation to the Designation Committee is that University 

Hospital of North Durham is re-accredited as Baby Friendly subject to written acknowledgement 

of the recommendations contained within this report. 

Theresa McElhone 

23 June 2017 
  

What we found overall: 
We found that University Hospital of North Durham has met all of 
the standards to enable re-assessment to be passed. 
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In 2012 the Baby Friendly Initiative underwent a major review. This resulted in revised standards 

which will now be incorporated into all assessments gradually between 2014 and 2017 (see the 

transition guidance for more detail). At this assessment there was clear evidence that in addition, 

the new standards have been fully integrated into practice. Achievement of a pass grade in the 

new standards at this early stage in the new assessment process is outstanding. The facility is 

advised on continue building on that work to ensure that the new standards are fully embedded 

into training and practice prior to the reassessment. 

It should be noted that this assessment has reviewed care for mothers with a baby in 

the neonatal unit considering only the support that maternity and NNU staff have 

provided to support mothers to initiate lactation effectively. More detailed 

assessment of the care provided to support mothers to establish and maintain 

lactation and transition to breastfeeding, together with support for parents to build 

close and loving relationships and be treated as partners in care is assessed as part 

of the full Unicef UK Baby Friendly Initiative standards for Neonatal Units. We 

recommend that all facilities consider implementation of these standards at a time to 

suit their assessment journey. 

  

http://www.unicef.org.uk/babyfriendlyreview
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What mothers told us 

All mothers interviewed were asked to rate their overall satisfaction with the service and given 

a chance to feedback further comments.  The results are presented below: 

 

Overall care from maternity service  % of mothers 

Very happy with care – no complaints or comments 95% 

Fairly happy or neutral 5% 

Unhappy with care overall N/A 

 
  

“The daily phone calls were invaluable for me” 

“The staff were so helpful, nothing was too much trouble” 

“I got a phone call every day at 8.30 since she was born and it has 

been fantastic help with the feeding” 

“The whole experience was very positive” 

“The midwifery team were all very kind” 
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How we recommend you achieve and maintain the 
standards 

 

 

 

 

 

 

 

 

1. Standard 2 – Care at birth (formula feeding mothers) 

 A small number of mothers interviewed during this assessment had chosen to formula 

feeding their baby (8). The majority of mothers reported that they had been encouraged 

to have a period of prolonged skin contact with their baby at birth and to offer the first 

feed whilst close to their baby in this way. We recommend that work continues to further 

embed this good start into practice.    

 

2. Standard 2 – Skin contact on the neonatal unit 

 A small number of mothers interviewed had a baby on the neonatal unit (5). All but one 

mother reported that they had been encouraged to have early and then daily skin contact 

with their infant. One mother reported that she did not have skin contact with her infant 

at any point during the baby’s stay in the NNU. We therefore recommend that, unless 

medically contraindicated, all mothers and infants have the opportunity to have early and 

frequent skin contact. Future audit in this area will inform how well this standard is being 

implemented.    

 

3. Standard 3 – Responsive feeding 

 It was clear to the assessment team that staff have begun to talk with mothers about 

responsive breastfeeding and the message that breastfeeding is a lovely way to calm and 

comfort an unsettled baby and that it is not possible to overfeed a breastfed baby is being 

communicated by staff and being warmly received by mothers. We recommend that 

work continues to build on this good start by ensuring that staff communicate the positive 

messages about breastfeeding – that it is not possible to spoil a baby by responding to 

their needs and that it is a lovely way to have a rest and spend quality time getting to 

know their baby.  

 

4. Standard 4 – Maximising breastmilk 

 Six mothers reported that their baby had received formula milk. The assessment team is 

satisfied that in one case the mother had made a fully informed decision and that in the 

other 5 cases the supplement of formula milk was given for clinical reasons and that the 

care offered had been optimal. Four mothers went on to fully breastfeed, one to mix feed 

Recommended actions are those that have proven valuable in other units in helping them 
to achieve and maintain the requirements. In some cases implementation (or not) of these 
recommendations is likely to make a significant difference to practice and thus to the 
ability of the facility to achieve and subsequently maintain the Baby Friendly standards.  
The recommendations made by the assessment team are listed in this report. Further 
recommendations may be made in the future in relation to any changes made, and in light 
of practice found or current research evidence. 
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and one mother stopped breastfeeding. It is worth noting that supplementation is 

monitored thoroughly on an ongoing basis by the infant feeding lead.  

 

5. Standard 4 – Support for mothers who are using formula milk 

 Whilst staff were clear about the information they would give mothers in relation to 

holding the baby close during feeds, looking onto their eyes and limiting the number of 

people who feed the baby they were less forthcoming about how they would encourage 

a mother to help the baby pace the feed and how to feed responsively. We therefore 

recommend that staff be reminded to have a full conversation with mothers about all 

aspects of responsive bottle feeding. Future audit in this area will inform how well this 

standard is being implemented.  

 

Paperwork and processes 

 The team are highly commended for integrating the revised standards throughout all 

reviewed documents and processes. Audit of staff and mothers will inform how 

effectively the work is integrated into practice.  
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Achieving Sustainability 

Unicef UK is aiming for the Baby Friendly Initiative standards to become sustainable over time, 

thereby reducing the need for the current level of continued external re-assessments. In order 

to achieve this, we anticipate that facilities will start working towards new Achieving 

Sustainability standards which are summarised below. These standards will help facilities to 

embed and maintain Baby Friendly practices in the longer term.  

 

From the end of 2017 accredited facilities implementing these standards at their re-assessment 

will be eligible for a new ‘Gold Award’. For further guidance on Achieving Sustainability and how 

to implement these standards please visit unicef.uk/sustainability 

 

Themes Standard/Criteria 

Leadership 

 Baby Friendly lead/team with sufficient knowledge, skills and capacity.  

 Effective updating for Baby Friendly team  

 Baby Friendly Guardian in post 

 Leadership structures support proportionate responsibility and 

accountability 

 Managers are educated to support the maintenance of the standards 

Culture 

 Support for ongoing staff learning 

 Mechanisms to support a positive culture 

 Positive feedback from staff, managers and mothers 

Monitoring 
 Robust, consistent monitoring and reporting mechanisms in place  

 Evidence of analysis and action planning 

Progression 

 Proactive response to changing environments 

 Improvement in outcomes 

 Evidence of integrated working 

 

Comments: 

1. There are robust systems in place to communicate audit results address any weaknesses 

identified and receive feedback from service users.  

2. The culture within this service appears to be very supportive of achieving and maintaining 

best practice for breastfeeding and this is evident from interviews with the Head of Midwifery 

and managers. We suggest if progressing to the Gold standard award that training for 

managers be designed and delivered, in line with Achieving Sustainability standards.   
  

http://unicef.uk/sustainability
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What happens next? 

 
 Please send written acknowledgement to the recommendations in this report and any 

basis. These will be due by June 2018. 

 The facility will be reassessed in the future, usually within 3-5 years, to ensure that the 

standards have been maintained. Please note that at your next assessment all shaded 

standards shown in grey will need to be met in full.  We suggest reviewing your current 

action plan to ensure full implementation of the standards in advance of this. Your next 

assessment will be due June 2020* 

*Alternatively the service may elect to apply for a ‘Gold’ award. Final preparations are being 

made to launch this award in 2017. For more details please see the Achieving Sustainability 

Standards and Guidance document and the Baby Friendly website.  

 

  

Respond to 
recommendations

Send annual audit 
results

by June 2018

Plan for re-
assessment

by June 2020*by 23 September 2017

actions you will take to bfi@unicef.org.uk by 23 September 2017 

 All Baby Friendly accredited facilities are required to submit audit results on an annual 

mailto:bfi@unicef.org.uk
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The results in detail 

 

Background 

The revised Baby Friendly standards incorporate many of the previous standards and also 

include some brand new standards that have no current equivalent. It is recognised that it will 

take facilities a number of years to fully incorporate the new standards into practice and 

therefore Unicef UK is using a phased approach to what is expected at assessment (see the 

transition guidance for more detail). The tables in this next section list all the revised standards 

(with brand new standards shaded and those with an equivalent in the previous standards not 

shaded) and the pass rates for each criterion. 

 

The sample 

All staff and mothers were randomly selected for interview: 

 

Number of staff interviewed: 20 +4 

Number of mothers interviewed: 

Breastfeeding 

Formula feeding 

With a baby on the neonatal unit 

40 

27 

8 

5 
 

 

Standard 1 – Antenatal care 

 

Criterion Result 
Standard 

required 

Staff who were able to give effective information about feeding  100% 80% 

Staff who can explain the importance of close relationships  100% 80% 

Mothers who confirmed that they had the opportunity for a 

discussion about feeding their baby  
100% 80% 

Mothers who confirmed that they had the opportunity for a 

discussion about the importance of developing a relationship with 

their unborn baby and that the conversation met their needs 

83% 50% 

 

 

http://www.unicef.org.uk/babyfriendlyreview
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Standard 2 – Care at birth 

 

 

Criterion Result 
Standard 

required 

Staff who were able to explain the importance of skin contact 

and how long it should last  and describe how they would 

support the mother with the first feed 

95% 80% 

Care at birth 

(breastfeeding 

mothers) 

Mothers who confirmed that they were 

able to have skin contact for at least one 

hour and support to offer the first feed in 

skin contact 

100% 80% 

Care at birth  

(formula feeding 

mothers) 

Mothers who confirmed that they were 

able to have skin contact for at least one 

hour and support to offer the first feed in 

skin contact 

88% 50% 

Skin contact on the 

neonatal unit 

Mothers who confirmed that they had 

been able to hold their baby in skin to 

skin contact 

80% 50% 

 

 

Standard 3 – Getting breastfeeding off to a good start 

 

Criterion Result 
Standard 

required 

Positioning 

and 

attachment 

Staff who were able to demonstrate/describe 

how they would support a mother with 

positioning and attachment 

90% 80% 

Mothers who confirmed that they were 

supported with learning how to position and 

attach their baby  

96% 80% 

Hand 

expression 

Staff who were able to demonstrate/describe 

how they would support a mother with hand 

expression 

90% 80% 

Mothers who confirmed that staff offered to 

show them how to hand express 
96% 80% 
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Recognising 

effective 

feeding 

Staff who were able to describe how they would 

recognise effective feeding 
88% 80% 

Mothers who confirmed that they were aware of 

how to recognise effective feeding 
96% 80% 

Responsive 

feeding 

Staff who were able to describe baby led feeding 

and how to recognise feeding cues  
100% 80% 

Mothers who confirmed that they understood 

baby led feeding and how to recognise feeding 

cues  

96%  80% 

Staff who were able to describe responsive 

feeding 
82% 80% 

Mothers who confirmed that they understood 

responsive feeding 
89% 50% 

Challenging 

situations 

Staff who demonstrated understanding of how 

to manage challenging situations 
100% 80% 

Ongoing 

support 

information 

Mothers who confirmed that they were aware of 

support available and how to access this 
100% 80% 

Breastfeeding 

assessments 
Breastfeeding assessments were carried out 93% 80% 

Initiating 

expressing 

for mothers 

with a baby 

on the 

neonatal unit 

Mothers who confirmed that they had been 

encouraged to express as soon as possible after 

the birth 

100% 80% 

Mothers who confirmed that they received 

effective support to express  
100% 80% 
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Standard 4 – Informed decisions regarding the introduction of food 

or fluids other than breast milk 

 

Criterion Result 
Standard 

required 

Maximising 

breastmilk 

Staff who demonstrated understanding of how to 

support mothers to maximise breastmilk given, 

including why supplements should be avoided 

unless clinically indicated 

82% 80% 

Mothers who confirmed that their baby had 

received a supplement  

Informed maternal decision or clinical indication 

6 N/A 

Mothers who confirmed that their baby had 

received a supplement   

Not informed maternal decision or clinical 

indication, or care could have been improved 

0 0 

Formula 

feeding 

mothers 

Staff who demonstrated understanding of how to 

support formula feeding mothers with making up 

feeds  

100% 80% 

Mothers who confirmed that they had been 

supported with learning about making up feeds  
100% 80% 

Staff who demonstrated understanding of 

responsive bottle feeding 
82% 80% 

Mothers who confirmed that they had been 

supported with responsive bottle feeding 
100% 50% 

Staff who were able to discuss the International Code of 

Marketing of Breastmilk Substitutes 
95% 80% 
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Standard 5 – Close and loving relationships 

 

Criterion  Result 
Standard 

required 

Staff who understood the importance of close and loving 

relationships and how to support this 
100% 80% 

Mothers who confirmed that they had received information 

about the importance of close and loving relationships  
92% 50% 

 

 

Communication & Culture 

 

Criterion  Result 
Standard 

required 

Staff who demonstrate that they could 

communicate in a mother centred way 

Yes 47% 

Partial 53% 

No 0% 

Yes 

Mothers reported that staff were kind and 

considerate 

All of the time 95% 

Mostly 5% 

Sometimes 0% 

Not at all 0% 

Achieving 

Sustainability 

standard 
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Supporting information 

Criteria Result Standard required 

Observations within the facility No advertising No advertising 

Documentation reviewed 

 Antenatal records 

 Breastfeeding assessments 

 

10 

0 

Meet standards 

Staff who have been orientated to 

the policy 
98% 80% 

Staff who have completed the 

training programme 
98% 80% 

Policies and guidelines Meets standards Meets standards 

Written and other information Meets standards Meets standards 

Mechanisms Meets standards Meets standards 

The written curriculum meets the 

standards 
Meets standards Meets standards 

 

Supplementation 

The most recent data provided by the facility is as follows: 

 Q1 Q2 Q3 Q4 

Internal audit 

data 
  6.4% 6.0% 

How rates have 

changed over 

time 

The reduction in the number of supplements given is thought to 

be as a result of mothers being encouraged to harvest colostrum 

antenatally. 

Factors which 

may impact on 

local rates 

County Durham has a strong culture of bottle feeding. 

During the audit periods several breastfeeding mothers introduced 

formula milk and this was despite good support from staff and 

clear explanations of the effects of introducing formula milk to a 

breastfed infant. 

Staff recognise that cultural change is challenging and strive to 

improve it. 

Initiatives exist whereby maternity care assistants and midwives 

ensure a meaningful conversation, which is timely and 
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appropriate, is offered to all mothers. All birth partners are 

encouraged to attend parenting programmes and infant feeding 

workshops. 

To help reduce the number of supplements given clinically, all 

high risk mothers are encouraged to harvest colostrum from 36 

weeks.    
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Background information 

 

 

Breastfeeding statistics  

The most recent infant feeding statistics provided by the facility are as follows: 

Age/stage 

collected 

Feeding category 

Full / total 

breastfeeding 

Partial 

breastfeeding 

Artificial 

feeding 
Unknown 

Initiation 57.8%  

10 Days 30.0% 8.0% 62.0% 1.0% 

6 – 8 Weeks 20.6% 8.0% 71.6% 1.0% 

Population coverage: 100% 

Period of collection: April 2015 - 2016 

Notes:  

Baby Friendly accreditation  

history 

Assessed as part of County Durham and Darlington 

NHS Foundation Trust 

Full accreditation awarded June 2015.  Re-

assessment due June 2017. 

Stage 2 accreditation awarded July 2014.   

Stage 1 accreditation awarded May 2012.  

Certificate of commitment issued July 2010. Stage 1 

assessment due August 2011. 

Births per year 3,100 

Facilities 

UHND is a consultant led maternity  unit with an 

antenatal clinic, pregnancy assessment unit, 

antenatal/postnatal ward with 23 beds, delivery suite 

containing birthing pool and low risk midwifery led 

beds and also Neonatal unit 

Local demographics 
Covers urban and rural areas. Some Eastern 

European families. 

Infant feeding lead hours 37.30 

Any additional support for the 

infant feeding lead 

Hospital based Maternity Care Assistants, 

Community based Maternity Care Assistants. 

Classroom training (hours 

provided) 

All staff completes 15 hours Mandatory training 

within 6 months of employment, followed by 

Practical skill review at 6 weeks post training. Annual 
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4 hour updates followed by Practical skills review at 

6 weeks. 

Practical skills review (hours 

provided) 
3 hours. 

Training for medical staff (hours 

provided) 
1 hour annual update. 
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Appendix: About the Baby Friendly Initiative 

The Baby Friendly Initiative is a worldwide programme of the World Health Organization and 

Unicef. It was established in 1992 to encourage maternity hospitals to implement the Ten Steps 

to Successful Breastfeeding and to practise in accordance with the International Code of 

Marketing of Breastmilk Substitutes. The Unicef UK Baby Friendly Initiative subsequently 

extended the principles to include community health-care services and university programmes 

for midwifery and health visiting/public health nursing. 

 

In 2012, following a comprehensive review, the Baby Friendly standards were updated to include 

parent infant relationship building and very early child development, plus enhanced 

requirements in communication skills for staff. The new standards are being gradually 

introduced into all assessments, with full compliance expected by July 2017.  

 

Initial accreditation as a Baby Friendly facility takes place in three stages: 

Stage 1 of the assessment procedure is designed to ensure that the necessary policies, 

guidelines, information and mechanisms are in place to allow health care providers to implement 

the Baby Friendly standards effectively.  

Stage 2 involves the assessment of staff knowledge and skills.  

Stage 3 assesses the implementation of the Baby Friendly standards in the care of pregnant 

women and new mothers.  

Re-assessment takes place after two years with the aim of ensuring that the standards are 

maintained. Ongoing assessment is carried out every three-five years with the same goal of 

ensuring the maintenance of standards. 

 

The work of the Baby Friendly Initiative within the UK is overseen by the Designation Committee, 

a panel of impartial experts in the field of breastfeeding and neonatal care including 

representatives from paediatrics, midwifery and health visiting, voluntary organisations and 

mother support groups as well as representatives from Baby Friendly accredited facilities. The 

findings from all assessments are reviewed by the Designation Committee in order to ensure 

consistency and fairness.  
 

 

 

 

 

 

 

 

 

 

 

 


